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Elsie-Vinemaple Rural Fire Protection District
Board of Directors Meeting April 19, 2022
Minutes

**Note: (7 p.m.) Board meeting was preceded by the first reading of the 2022-2023 EVFRD budget. Budget was provided by Mike and Hans. Six members of the public were present. Following explanation by Hans the first reading was approved by a vote of 10 yes/0 no/ 0 abstain. Second reading will be at the May 17 Board meeting.

Pledge of Allegiance

Board members present: Wayne Carmichael (Chair),TJ Hecox, Ed VanDyke, Sharon VanDyke
(Vivian McCann absent)

Fire Department members present:  Mike Wammack, Hans Mulder

Wayne opened the meeting at 7:22 p.m. (see note above **)

Reading and approval of March 15, 2022  minutes:  Wayne read the minutes from March 15, 2022.  TJ moved to accept the minutes; Sharon seconded. Motion passed 4-0

Budget report/vote: Hans provided a budget update. Some numbers were off by a few dollars, but the Board identified the mistake and corrected it. Ed moved motion to accept;  TJ seconded Motion passed 4-0.

Review and Pay Bills/Vote. Ed and Sharon signed checks. Sharon moved to pay the bills; Ed seconded. Motion passed unanimously.

Old Business

1. Updates on Station 2:  
a. Drywell texturing is in progress. 
b. Mike spoke with the neighbors at Station 2 about water usage for the department while drafting from the creek. Mike and Wayne will make contact for a follow up discussion on water use. 
c. As soon as water issue has been resolved, TJ will follow up with County regarding Septic options. 
2. Donation from James Ream. Vivian to report on follow up with Mr. Ream at next meeting.
3. Improving internet connection/Starlink. Starlink will most likely require a phone line to be connected to it to provide a line to station one. Mike will sign up for Starlink and ask about any discounts for fire departments.  Ed moved to authorize the department to pay up to $200 for a deposit on Starlink. Sharon seconded. Motion passed 4-0.
4. Bonds:  Fire department bonds need to be increased to cover budget amount.

New Business

1. Bonding. Hans worked with insurance company to increase bond amounts.
2. Stipends for primary Department volunteers.  Ed asked about paying Captain George Jetty for his maintenance at Station 1. Mike and Hans each receive $300 a month: Mike receives his stipend for mechanical maintenance of the fleet, and Hans receives his stipend for building maintenance. Board decided to table this discussion until the full board was available for discussion. Mike thought this could cause some issues internally with the department. 

Good of the Order

Mike gave an update about training with local departments to meet all requirements and certifications. He feels they should be in good shape. Mike, Hans, and Tanya attended a conference training last weekend.

Adjourn

Ed moved to adjourn; Sharon seconded. The motion passed unanimously, and the meeting adjourned at 8:25 p.m.
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